Bryan Jackson Carter

709 Esplanade Drive

Ridgeland, MS 39157

601.607.3364

bryancarter@learningatplay.com
Summary Statement:

I bring leadership to organizations and help create predictability and consistency out of ambiguity.  Along with formal education in instructional design (M.Ed.), computer science (B.S.) and fine art, my specialties are e-business consulting, e-learning, interaction design, creative design, usability and leading teams and organizations to success in such endeavors.  

Work Experience:
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Built, inspired and managed design/ development teams, projects, budgets, production crews and client relationships 
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Corporate, E-Commerce and Academic
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Internet B2B and B2C, sales (corporate, retail, commercial), professional services, engineering and student audiences
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Proposal generation and response
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Interfaced directly with all levels of a corporation from CEO to field employee 
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Played critical roles on digital projects ranging from small to multimillion-dollar budgets
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Conducted published research
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VP, Creative Director, Consultant, Manager, Project Lead, Usability Specialist, Process Designer, Graphic Artist and Programmer 
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Business analysis, needs analysis, cognitive analysis, user centered design, process focused design, contextual design, interaction design and usability engineering
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Performance focused, experiential learning
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Internet audiences of hundreds of thousands and CD-ROM audiences of up to 2000
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Conducted invited presentations and workshops for national and international conferences including AECT, ASTD, ED-MEDIA, Influent, ISPI, UPA and SALT 




Education:

Master of Education.  Instructional Technology specializing in Computer-based Education.

The University of Georgia.  March 1995.  4.0/4.0 G.P.A.

Bachelor of Science.  Computer Science, Minor in Art Studio.

The University of Kentucky.  December 1991. 

Employment History:

1998-present
Learning at Play  (www.learningatplay.com)

Principal
Services rendered include design, usability, evaluation, production process, integration, team building and organization development.  For additional info see www.learningatplay.com.


Clients include Ariel PCS, Citigroup, eReserve.com, ETS, The U. S. Census Bureau, Home Depot and TheSauce.com.

Mar01-present
Maris, West & Baker Advertising & Communications  (www.mwb.com)

Jackson, MS


Vice President e-Strategy


Created a department to handle all e-strategy needs including intranet, extranet, Internet, CD-ROM and other interactive applications.


Defined and integrated the creative analysis, definition, design and development process, from client consulting to product development, into the company's advertising and traditional media based design, development and estimation practices.

Re-engineered the company e-strategy and managed the design, integration and building of the company website, intranet and extranet.

Integrated business consulting practices into the company’s client relationship process.  Insured the quality and integrity of all e-strategy solutions and services.


Responsible for business development, creative direction, proposal generation, team development, professional mentoring, creative processes and overseeing client relationships.

Jun00-Dec00
Vention, Inc.  (www.vention.com)

Jackson, MS


Creative Director


Inherited a small creative department focused on graphic design/development and built a strong, tight-knit, multidisciplined team of artists, developers, cognitive engineers and usability specialists.


Defined and integrated the creative analysis, definition, design and development process, from client consulting to product development, into the company's design, development and estimation practices.


Insured the quality and integrity of all creative products and services.


Responsible for creative direction, proposal generation, team development, professional mentoring, creative processes and overseeing client relationships.

Nov99-Mar00
TheSauce.com  (www.thesauce.com)

Chicago, IL


Director of Site Design


Lead and orchestrated design and usability efforts of a combined internal and contracted design team for the initial ramp-up of www.thesauce.com.  The business and design focus of TheSauce.com is business-to-business sales of goods and services to independent restauranteurs using the Internet to aggregate and compare products from multiple distributors.  The site also provides tools, news, expert advice, other community building content and a sister site, www.flyinthesoup.com, which targets the restaurant worker community.

1995-98 AT&T/NCR, Worldwide Services

Interactive Learning Team, Center of Expertise


Dayton, OH



Project Leader, Producer


Responsible for leading projects and teams in the design and development of interactive multimedia, interactive learning and performance support development projects for sales and professional services audiences.



User Centered Designer, Creative Designer, Interface Designer, and Usability Engineer


Designed, developed and conducted usability studies on interactive multimedia, interactive learning and performance support development projects for a wide range of audiences including sales, professional services and field engineers.

1993-95
The University of Georgia

Athens, GA


Department of Instructional Technology


Graduate Assistant for Multimedia and EPSS Research, Design, Development and Technical Support.


The Southeastern Center for Applied Cognitive Aging Research


Interactive designer for a specially funded project, "House of Macintosh."

1992-93
Video Perspectives

Louisville, KY


Computer Artist & Animator



1989-92 IBM Corporation
PS/1 Development Group


Lexington, KY

PS/1 Multimedia Lab Coordinator


Competitive Analysis, Research & Development

Publications & Presentations:

Brusca, F., Carter, B. J. (2001, October) It ain’t gonna swing without that vision thing.  Making a case for visionary prototypes. Presentation for Online Learning/Performance Support '01 (www.lakewoodconferences.com).

Underwood, T., Carter, B. J. (2001, March) Evaluating the effectiveness of a learn-by-doing simulation. Presentation for Training/Presentations '01 (www.lakewoodconferences.com). 

Reeves, T. C., Carter, B. J. (2001, January) Evaluating interactive training on the worldwide web.  In B. H.Kahn (Ed.), Web-Based Training (pp. tbd) Englewood Cliffs, NJ: Educational Technology Publications.

Carter, B. J., Handrigan, B. (2000, December) e-Business Effectiveness. Presentation for the Technology Gateway Association in St. Louis (www.technologygateway.org).

Carter, B. J., Brusca, F. (2000, September) EPSS in the electronic marketplace.  Making e-Commerce sites successful. Presentation for Online Learning/Performance Support '00 (www.lakewoodconferences.com).

Underwood, T., Carter, B. J. (2000, September) Evaluating the effectiveness of a learn-by-doing simulation. Presentation for Online Learning/Performance Support '00 (www.lakewoodconferences.com).

Carter, B. J. (1999, November) Design is fine but stealing's quicker: Rapid innovation techniques for the wicked. Presentation for the 1999 New Media in Instructional Design Symposium (www.influent.com). 

Carter, B. J., Allen, M. (1999, November) Awaken the mind: Engaging human nature to engage the learner. Presentation for the 1999 New Media in Instructional Design Symposium (www.influent.com). 

Carter, B. J., Willmarth, G. (1999, November) Multimedia learning simulation showcase. Presentation for the 1999 New Media in Instructional Design Symposium (www.influent.com). 

Underwood, T., Carter, B. J. (1999, October) Evaluating the effectiveness of a learn-by-doing simulation. Presentation for Online Learning /Performance Support '99 (www.lakewoodconferences.com).

Yocom, K. (1999, July) Hiring an instructional designer.  Interviewed by techrepublic, an online journal and hub for education and technology (www.techrepublic.com).

Carter, B. J. (1999, July) Designing interactive learning environments. Three-day workshop conducted for Home Depot. Topics covered include interaction design, conceptual design, brainstorming, teaming, iterative development and rapid innovation techniques.

Carter, B. J. (1999, July) Business case study: Usability design for real world simulations. Presentation for UPA’99 (www.upassoc.org).

Carter, B. J., Law, M. P. (1999, March) Great gaming strategies for innovative educational design. Presentation for ISPI'99 (www.ispi.org) on the topic of using gaming strategies to realize innovative designs. 

Carter, B. J. (1998, July)  Wild things for wild stuff: Interactive multimedia gaming strategies for learning technologies.  Invited presenter for The New Media Instructional Design Symposium (NMID) ’98, hosted by Influent (www.influent.com), on the topic of interactive multimedia gaming strategies for learning technologies. 


Carter, B. J. (1998, March)  Designing interactive learning environments.  One day workshop conducted at ISPI’98 (www.ispi.org).


Carter, B. J. (1998, February)  International masters workshop.  Invited presenter at AECT’98 (www.aect.org) as part of an annual workshop featuring presentations and a panel hosted by experts in the instructional design field.


Carter, B. J. (1998, February)  Great gaming in multimedia education.  Presenter at SALT/ASTD’98 (“Multimedia’98-Orlando”, www.salt.org) on the use of gaming strategies in interactive multimedia education.


Carter, B. J. (1997, August)  Just don’t tell ‘em it’s fun.  Training, 30.  A look at the incorporation of gaming strategies for educational multimedia in the corporate world.


Gordon, J. (1997, July)  Infonuggets(The bite-sized future of corporate training.  Training, 26-33. A look at learning environments(holistic designs vs. information parcels.  Represented the holistic perspective to education in a series of interviews.  Other individuals interviewed included Gloria Gery of Gery and Associates, Mark Rosenberg of AT&T, and Elliot Masie of the Masie Center.


Carter, B. J. (1997, June)  Interactive multimedia design elements and Usability testing: Why? When? What? And some of the How?  Two presentations presented at the QIPP ’97 conference.


Carter, B. J. (1996-7)  Interactive Multimedia Design Workshop.  Designed, developed and conducted 2 and 3 day workshops for designing interactive multimedia.  Topics covered include interactivity, performance support, gaming strategies, motivation, usability testing, media psychology and more.  Five workshops were conducted involving approximately 50 participants.


Carter, B. J., Underwood, T. (1997)  Designing & developing learn-by-doing simulations for the business community.  Activities revolving around this topic presented at SALT’97 (Multimedia ’97), ISPI’97, ED-MEDIA ’97, and HCI International ’97.  Presentations were focused on design/development process, interaction design, educational strategy and business case.


Carter, B. J. (1995, December).  Usability Professionals’ Association Conference.  IP Journal, 3(10), 14-16.  A special review of the 1995 UPA conference.

Reeves, T. C., Brackett, F., Tribble, K., Johnstone, K., Carter, B., Baar, L., & Hale, M.  (1995, June).  The Teacher Workstation: Empowerment through technology.  Paper presented at the National Educational Computing Conference (NECC '95), Baltimore, MD.  

Carter, B. J.  (1995, February).  CD-ROM mastering: What are your publishing options?  Technical Horizons in Education Journal. pp. 80-87.

Law, M. P., Okey, J. R., Carter, B. J.  (1995, February).  Developing electronic performance support systems for professionals.  Paper presented in 1995 at the Association for Educational Communications and Technology (AECT) and American Educational Research Association (AERA) conferences.

Select Software Applications Developed:

2000
TheSauce.com (Director of Site Design)
A business-to-business internet site designed for restaurant operations.  The site allows restaurant operators to hire staff, order goods and services, conduct research and participate in a virtual community (alongside experts from the field) using the Internet.  The Sauce (www.thesauce.com) also produces one sister site for restaurant employees, Fly in the Soup (www.flyinthesoup.com).


1999
Home Depot Forklift Safety (Consultant)
Worked with Home Depot to design their flagship Learn-by-Doing simulation project Forklift Safety, a multimedia CD-ROM, and in the process helped build and develop their internal computer-based education team.

1999
Primerica/Citigroup Internal Systems (Consultant)
Worked with a team to design internet based internal systems for sales, tracking, reporting and support for the field sales force (500,000) and district offices.
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1998
Electronic Mentoring System (EMS) and Learning Simulation (Project Lead/Lead Designer)
A highly scaleable and reusable architecture for creating case-based multimedia Electronic Mentoring Systems.  This architecture provides a template for creating easily modified and expanded performance support and knowledge sharing software for any case study content.  A proof of concept piece for a performance-based, interactive multimedia learning simulation was also bundled with the EMS.  The simulation was built for 1500+ sales, presales and professional service consultants. In the simulation, the user constructs his or her learning experience by performing in real world sales situations based on actual multimillion-dollar projects.


1996
DCFA - Digital Communications Fault Analysis (Team of 6, Co-designer)

A highly interactive, life-like, CD-ROM-based simulation which engages NCR network engineers (2000+) in a goal-based, learn-by-doing environment, allowing them to apply previously learned concepts and develop new skills necessary to install and trouble-shoot digital network devices.  Presented a Great Performance Award by NCR in 1996, and both a Gold Invision Award and an Award of Excellence in New Media’s 1997 Invision design competition.


1996
Designed and implemented several intranet-based Electronic Performance Support Systems

Used to support participants in goal-based scenarios and learn-by-doing learning environments. 

1995
Environmental Geology Multimedia Lab (Team of 2, Design & Development Lead)


Contracted by William C. Brown Publishing Company to develop the first working prototype for a CD-ROM-based multimedia environmental geology lab.  The lab utilizes visualization and impact relationships and incorporates a learn-by-doing environment.

1994
Teachers' Alternative Assessment Workstation (Team of 3, Co-designer & developer)

A case-based, multimedia electronic performance support system (EPSS) prototype for teachers supporting alternative assessment methods such as authentic, observation, exhibition and portfolio. 

1994
House of Macintosh (Team of 7, Designer, Graphic Artist)

An award winning CD-ROM-based multimedia Macintosh tutorial designed specifically for users over 55 years of age.  At its conception, it was one of the largest Authorware projects undertaken to date.
Professional Associations
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Association for Computing Machinery (ACM)
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Association for the Advancement of Computing in Education (AACE)
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International Society for Performance Improvement (ISPI)
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Society for Applied Learning Technologies (SALT)
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Special Interest Group on Computer-Human Interaction (SIGCHI)
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Usability Professionals Association (UPA)
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